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Adaptation - Projects

• Based upon standard-elements
• Approved and very often in use

• Ligned for all bankstructures

• Supporting the customer in all channels 

• Supplemented for indivual parts
• Permit optimal integration

• Construct on their information
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Revision

Project planning

Project Management

till 1 Mo till 2 Months till 1 Mo till 1 Mo till 1 Mo

Analysis Configuration /     
Implementation Test Process-

image
Rollout

Training Pilot

The P r o j e c t  will go  p r o d u c t i v e

w i t h i n    3 - 6    m o n t h s

Revision

IT Orga

Special branch
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Benefit

• Security via
• Use multiple approved standard components

• Defined interfaces

• Flexibility via
• High Customisation

• Individual development from (customer-) parts

• Match and use existing Infrastructur

• Briefest possible project-running-time
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Architectur

• J2EE conform application

• Browser face – HTML/Java-Applets

• Component based functions

• Benefit all important application-server

• Benefit all important databases
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Existing solutions

• AGI-Cooperation, Schwitzerland
• Common solution for many Kantonal-Bank with different key 

aspects (Retail, CC, Privat- / corporate clients, integration 
HOST, term replicate)

• HVB, Luxemburg
• High security application in private banking section

• Kärntner Sparkasse, Slovenia
• Standardcomponents with mulitiple uses (Call Center, 

Agents with Laptop, Savings, Credit / Loan, Leasing etc.)

• Postfinance, Schwitzerland
• Mass customer section

• RBG, Bayerische Volks- and Raiffeisenbanken, D
• Complete integration with Frontend-use
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